@j RIPE NCC

Voting at the General
Meeting

General Meeting November 2021



Registration Overview

101010
10/0]0
2000

1000 -

&

19,295 eligible voters

1,577 votes
registered

The voter turnout is 8.2%

74 countries



Registration by Country S

* Top five countries
- DE: 240
- RU: 154
- NL: 133
- FR: 119
- UK: 104

Karla Liddle-White | RIPE NCC General Meeting | 24 November 2021



Voting on Resolutions

There I1s one Resolution to be voted on with three options
Instant run-off voting is used for this Resolution
Ranking options:

You must fill at least one preference for a ballot to be considered valid (or choose to
abstain)

You must number the options of the Resolution in order of preference with 1 being your top
preference

You can choose to fill as many preferences as there are options

Important: Abstentions are noted, but do not count!



Instant Run-off Voting (IRV) S

Instant Run-off Voting is a preferential voting system where
resolutions must receive more than 50% of top preference votes
to win

If no option receives more than 50% in a round of voting, the
option with the fewest top preference votes is eliminated

The system then recalculates after redistributing votes
according to the order of preference

This process of elimination and recalculation continues until an
option receives more than 50% of top preference votes
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How IRV Applies Here

There are three options in the resolution: A, B and C

When the votes are counted, if none of these options has more
than 50% of first preference votes, then:

One of the options is eliminated

The second preferences for the eliminated option are
redistributed to the other two options

The option with the most votes at this stage Is the one approved
by the GM
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How to Vote

Voting can take place once the Chairman declares voting open
There are no paper ballots at this GM

Electronic voting is available to all members who have
registered to vote

Electronic votes can be cast until 09:00 (UTC+1) on Friday, 26
November 2021

We use a third-party system - BigPulse - for voting



How to Vote

Dear Karla Liddle-White,
We invite you to vote on the RIPE NCC General Meeting’s resolution on the redistribution of the RIPE NCC 2021 financial surplus.

To access the poll and vote on the resolution, click this link:

https://www.bigpulse.com/r1 2 o=

Important Security Warning: Do not forward this email because it contains your personal auto-sign-in link.

Click the link in the email you received to start voting



How to Vote

RIPE NCC General Meeting November 2021

Resolution 1 of 1

The RIPE NCC Executive Board puts forward three alternative resolution options.

You have a total vote weight of 15

The number of votes you would like to assign for this submission:

You will vote on

Remaining votes: 0

Number up to 3 checkboxes One reSOIUtiOn

\:l Option A: “The General Meeting approves that the RIPE NCC 2021 financial surplus will be added to the
Clearing House reserve.”

Option B: “The General Meeting approves that 50% of the RIPE NCC 2021 financial surplus will be added
to the Clearing House reserve and 50% of the RIPE NCC 2021 surplus will be redistributed to the
membership in 2022 according to the RIPE NCC Clearing House Procedure.”

|:| Option C: "The General Meeting approves that the RIPE NCC 2021 financial surplus will be redistributed to
membership in 2022 according to the RIPE NCC Clearing House Procedure.”

ABSTAIN

Proceed to vote confirm page




How to Vote

Resolution 1 of 1

The RIPE NCC Executive Board puts forward three alternative resolution options. If yOU are VOtl ng On

You have a total vote weight of 15 behalf Of more than

The number of votes you would like to assign for this submission:

one member, you
will be able to

Remaining votes: 0
Number up to 3 checkboxes . .
| | . | adjust the weight
D Option A: “The General Meeting approves that the RIPE NCC 2021 financial surplus will be added to the
Clearing House reserve.” yo u a SS | g n t O e aC h

Option B: “The General Meeting approves that 50% of the RIPE NCC 2021 financial surplus will be added Vote S u b m |tted

' | to the Clearing House reserve and 50% of the RIPE NCC 2021 surplus will be redistributed to the
membership in 2022 according to the RIPE NCC Clearing House Procedure.”

Option C: "The General Meeting approves that the RIPE NCC 2021 financial surplus will be redistributed to
membership in 2022 according to the RIPE NCC Clearing House Procedure."

ABSTAIN

Proceed to vote confirm page
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How to Vote

Vote Confirmation You will recelve an
WARNING: Vote not yet submitted. emall recelpt fOr

Please check and confirm your selection then click Submit Vote or Back to make a correction
each vote cast.

Resolution 1 of 1

(1] Option A: “The General Meeting approves that the RIPE NCC 2021 financial surplus will be added to the Clearing
House reserve.”

After submitting, your vote receipt notification will be sent to your email address:

kwhite @ripe.net You can select the
Include my vote selection in the vote receipt. - _ | nfo rm atlo N
Include my vote receipt code in the vote receipt. . .
iIncluded In each
(] Send my vote receipt as a password protected PDF attached to an email. .
receipt.

Submit Vote Back to make a correction
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Announcing the Results &

On Friday, 26 November, the GM will reconvene at 10:15
(UTC+1)

The Executive Board Chairman will announce the results
The announcement will be streamed live
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Questions .

kwhite @ripe.net
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Resolution 1

Option A: “The General Meeting approves that the RIPE NCC 2021
financial surplus will be added to the Clearing House reserve.”

Option B: “The General Meeting approves that 50% of the RIPE
NCC 2021 financial surplus will be added to the Clearing House
reserve and 50% of the RIPE NCC 2021 surplus will be
redistributed to the membership in 2022 according to the RIPE
NCC Clearing House Procedure.”

Option C: "The General Meeting approves that the RIPE NCC 2021
financial surplus will be redistributed to membership in 2022
according to the RIPE NCC Clearing House Procedure.”
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Voting is open

The GM will reconvene on Friday,
26 November at 10:15 (UTC+1).



