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Financial Highlights Q1 2009 

•  High number of applications, low increase in members 

•  Membership growth in 2009 to 6,093 (+11% vs 2008) 
•  Income below budget -2% and above 2008 +5% 

•  Expenses 2009 below budget -4%, above 2008 +17% 

•  Interest income 231 kEUR, +8% vs B2009 
•  Surplus above budget: 377 KEUR for Q1 2009 
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New LIR development 2006 - 2009 
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Conversion rate New LIRs 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

After 1 mth After 2 mth After 3 mth After 4 mth 

Avg 05-09 
Nov-08 
Dec-08 
Jan-09 
Feb-09 

Number of 
Members 

Number of 
members growth 

Number of 
Applications 

2009 29 288 
B 2009 115 252 
2008 134 278 



http://www.ripe.net 6 May 2009 / Amsterdam 5 Jochem de Ruig 

Income Q1 2009 

•  Service Fee above budget  high growth in Q4 2008  

•  New LIR below budget -15%, applications +14% vs budget  
•  Membership per 31 March 2009: 6,097 (March 2008: 5,503) 

•  Closed 109 members in March due to non payment 
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Income Q1 2009 

•  Service Fee increase +11% (in 2008 +13%)  

•  New LIR growth below 2008; -26%  
•  Membership per 31 March 2009: 6,097 (March 2008: 5,503) 

•  No change in Service fee 
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Expenses Q1 2009 
In kEUR 

•  Operational expenses on Budget  
•  Number of FTE below budget in Q1 110.3 (in March 111.7)  

•  Miscellaneous expenses below budget 
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Expenses Q1 2009 
In kEUR 

•  Operational expenses 21 % above 2008 
•  Number of FTE below budget in Q1 110.3 vs 104.3 in Q1 2008  

•  Miscellaneous expenses below 2008 (Personnel Fund in 2008) 
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Balance Sheet 31 March 2009 
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Estimate full year 2009 

•  Expenses 2009 depending on FTEs, other expenses 
below budget   

•  Membership growth in 2009 below budget  

•  Income below budget, above 2008 approximately 10%  

•  Surplus expected on budget – 730 KEUR  
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Capital development 2001 – Est 2009 

85% 

40% 

71% 

103% 

135% 
152% 

118% 

142% 

113% 

0% 

25% 

50% 

75% 

100% 

125% 

150% 

175% 

 -  

 2,000,000  

 4,000,000  

 6,000,000  

 8,000,000  

 10,000,000  

 12,000,000  

 14,000,000  

 16,000,000  

 18,000,000  

2001 2002 2003 2004 2005 2006 2007 2008 B 2009 

Fe
e 

in
 E

ur
o 

R
ev

en
ue

 in
 E

ur
o 

Capital 
Old Cap vs Exp 
Target % of Capital 



http://www.ripe.net 6 May 2009 / Amsterdam 12 Jochem de Ruig 

Questions ? 


